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What is the conflict?

What are the harsh realities of the brutal facts?

What is the impact on our customer’s ‘job’s-to-

be-done’?

What are the assumptions concerning the

company culture, the business growth and the

customer experience?

What do we know to be true? How can we

reframe the assumptions to create a

productive path forward?

CHOOSE THE TOP 3 BIASES FROM

THE 20 BIASES WORKSHEET
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