Dunbar

Building Healthier Organizations
Through Culture Alignment

“If you get the culture right, most of the other stuff will just take care of itself.”

— Tony Hsieh

Turn Your Vision Into a Reality Empower Your Leaders and Teams

While it can be easy to recognize that you are experiencing Are you providing your employees the tools to develop and

difficulties with organizational health, knowing what to grow? The long-lasting impact of workplace leadership

do about it can be another matter entirely. We provide a  should not be ignored. For many employees, leaders are not

platform where teams can engage their roles as leaders to  only there to provide guidance, but to act as role models and

inspire the highest levels of engagement and performance. motivators, helping individuals to develop and become the
best they can be.

The result?

Experience an energized and engaged organization, built on trust from within.

What Makes Dunbar Organizational Health Different?

TRUSTED PARTNERS ENGAGING SOLUTIONS ON-DEMAND VIRTUAL TRAINING

Our team of leaders combine years of Your business is unigue, so your solution Set your team up for success by giving

experience, wisdom and authenticity to must be the same. We assess the them the ability to train on their own

provide you with a genuine partnership. dynamics of your business and each schedule, making the Dunbar Virtual
situation with the know-how needed to Training (VT) System the least disruptive
reach your goals. training tool on the market today!

Visit billdunbar.com/organizational-health
Call 317.247.8014 or 800.783.8014 Leadership Training for Improved Engagement and Performance



